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One. Meeting agenda 

Tacheng Real Estate Co., Ltd. 

2026 Regular Shareholders’ Meeting 

Meeting agenda 
 

I. Time: 9:00 am, June 26, 2026 

II. Venue: Meeting room 202, Taichung World Trade Center, No. 60, Tianbao Street, Xitun District, 

Taichung City 

III. Convention method: physical shareholders’ meeting 

IV. Meeting Procedures: 

(I) Call meeting to order (number of attending shares is reported) 

(II) Chair takes position 

(III) Chair’s speech 

(IV) Reports matters 

(V) Ratification matters 

(VI) Discussions matters  

(VII) extraordinary motion 

(VIII) Meeting adjournment 
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Two. Report matters 

Proposal 1 

Cause:     2025 business report, please review. 

Description: For the 2025 business report, please refer to pages 8 to 13 (Attachment 1) of the manual. 

 

Proposal 2 

Cause: 2025 Audit Committee’s Audit Report, please review. 

Description: For the 2025 Audit Committee’s Audit Report, please refer to pages 14 (Attachment 2)of 

the manual. 

 

Proposal 3 

Cause: Report on the 2025 profit sharing remuneration to employees and directors and the 

distribution, please review. 

Description: (I) Pursuant to Article 19 of the Articles of Incorporation, the Company shall provide 

0.1% to 5% of the profit of the year, and no less than 50% of it is allocated as 

remuneration to grassroots employees, as the employees’ remunerations, and no more 

than 3% of the same as the directors’ remunerations. In case of any accumulated 

loss, the amount to compensate shall be set aside first. 

(II) From the 2025 profit, NT$494,569,758 (i.e. the income of the income before tax and 

deduction of employees and directors’ remuneration distribution, and the 

accumulated losses are deducted), 0.2% of which will be provided as the employees’ 

remuneration, for NT$989,140, of this amount, 80% (equivalent to 0.16% of profits), 

totaling NT$791,312, shall be appropriated to grassroots employees and the 

directors’ remuneration for NT$791,312, 0.1%, both paid in cash. There is no 

difference from the estimated amount of the year when the expenses was estimated. 

 

Proposal 4 

Cause:  Report on the 2025 earning distribution in cash dividends, please review. 

Description: (I) Pursuant to Article 19-1 of the Articles of Incorporation, the Board of Directors are 

authorized to distribute the shareholders’ dividend in cash, and report the 

shareholders’ meeting. 

(II) NT$200,000,000 is provided as the shareholders’ dividend and paid in cash, or 
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approximately NT$2 per share. The calculation is made proportionally up to NTD 

(rounded off under NTD1). The fractional amount under NT$1 is transferred to the 

Company’s other income. 

(III) The proposal has been resolved by the Board of Directors, and the chairman is 

authorized to determine the ex-dividend base date, distribution date, and other 

related matters; if any change in the Company’s share capital in the future result in 

the quantity of the outstanding shares, and any change in the dividend yield  

require revision, the chairman is also fully authorized to handle such. 

 

Proposal 5 

Cause: Report on the 2025 remuneration to directors, please review. 

Description: (I) The company’s policies, systems, standards, and structure for remuneration of both 

general and independent directors are set according to their responsibilities, risk 

exposure, time invested, and other relevant factors to ensure fair compensation: 

1. The directors’ remuneration is determined based on the company’s Articles of 

Incorporation and the “Guidelines for Remuneration Distribution to Directors, 

Functional Committees, and General Manager. 

2. Assessment of the correlation and reasonableness between director remuneration 

and performance evaluations 

(1)Monthly Director Compensation: All of our independent directors serve on 

both the Audit Committee and the Compensation Committee, actively 

participating in discussions and decisions for these two key committees. 

As such, they receive a fixed monthly payment. The Chairperson, given their 

responsibilities and legal obligations, is granted both a fixed monthly salary and 

variable compensation(including performance bonuses and year-end bonuses). 

Regular directors do not receive any salary. 

(2)Annual Director Remuneration: According to our company’s Articles of 

Incorporation, if there is a profit for the year, up to 3% of it may be allocated as 

director remuneration. The Chairperson is authorized to propose the distribution 

ratio and amounts based on each director’s involvement and contributions to 

company operations. To maintain their independence, independent directors do 

not participate in the allocation of director remuneration. 

(3)Business Expenses:Travel allowances are paid to each director based on their 

actual attendance at meetings and are not linked to their responsibilities, risks, 

or time commitment. 
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(4)The company conducts regular evaluations of directors' compensation in 

accordance with the Board Performance Evaluation Guidelines. Key evaluation 

criteria and their respective weights are as follows, with all performance 

assessments and salary fairness reviewed by the Compensation Committee and 

the Board of Directors: (A) Operational performance: Results of individual 

director performance evaluations are considered when determining 

compensation, making up 40% of the total score. (B) Achievement and 

contribution: In addition to overall operational performance, the company also 

considers industry-related risks and future trends, as well as each director's 

achievement rate and contributions, to determine reasonable compensation, 

accounting for another 40%. (C) Industry standards: Compensation is 

benchmarked against peer companies and makes up the remaining 20% of the 

total score. 

In summary, due to a decrease in the company’s revenue growth rate and pre-tax 

profit growth rate compared to the previous year, board compensation was reduced 

by 2.22% from last year. 

(II) The following table details the remuneration to each individual director for 2025. 
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Proposal 6 

Cause: Report on Related Party Transactions for 2025, please review. 

Description: (I)  In accordance with the company’s “Regulations on Related Party Transaction 

Management,” major transactions with related parties must be reported to the most 

recent shareholders’ meeting. 

(II) The related party transactions for 2025 are summarized in the table below.

Item Subject Counterparty Transaction 

Details 

Date of 

announceme

nt 

Transacti

on 

amount 

Transaction Terms Notes 

Commissioned 
Construction on 
Owned Land 

No. 109, 
109-1, 
Taixiang 
Section, 
Beitun 
District, 
Taichimg 
City 

Ta Sheng 
Construction 
Co., Ltd. 

Deductive 
Change to the 
Construction 
Contract for 
Residential New 
Build Project 

June 26, 2025 (NT$17,000 
thousand) 

The transaction 
price shall be 
determined through 
negotiations 
between both 
parties, based on 
cost analysis. 

The original 
contract value 
of NT$328,000 
thousand has 
been revised to 
NT$311,000 
thousand after 
a deduction. 

Joint Construction 
Mandate 

No. 191, 
Taihe 
Section, 
Beitun 
District, 
Taichung 
city 

Ta Sheng 
Construction 
Co.,Ltd. 

Additive 
Change to 
the 
Construction 
Contract for 
Residential 
New Build 
Project 

November 5, 2025 NT$67,000 
thousand

The transaction 
price shall be 
determined through 
negotiations 
between both 
parties, based on 
cost analysis. 

The original 
contract value of 
NT$771,000 
thousand has 
been revised to 
NT$838,000 
thousand 
following an 
upward 
adjustment. 
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Three. Ratification matters 

Proposal 1  by the board of directors 
Cause:  Please ratify 2025 business report and financial reports. 

Description: (I) The Company’s 2025 financial statements have been audited by Huang Hsiang-ying 

and Tsao Yong-jen, CPAs from EnWise CPAs & Co.; and along with the business 

report are reviewed by the Audit Committee. It is hereby submitted to the 

shareholders’ meeting for ratification.  

(II) Please refer to pages 8-13 (Attachment 1) and pages 15-23(Attachment 3) of the 

annual report for the 2025 business report, Independent Auditor’s Report, and 

financial statements for ratification. 

Resolution: 

Proposal 2  by the board of directors 
Cause:  Please ratify the 2025 earning distribution statement. 

Description: The Company’s 2025 earning distribution statement has been prepared by the Board of 

Directors pursuant to the Company Act and the Articles of Incorporation as below, 

please ratify. 

Tacheng Real Estate Co., Ltd. 
Earnings Distribution Plan 

2025 
Unit: NT$ 

Item Amount 

Undistributed earnings, beginning 730,860,692  

Add: Current net income 381,982,450  

Less: Legal reserve (38,198,245)  

Current distributable earnings  1,074,644,897 

Distribution items        

Shareholder bonus (cash dividend, NT$2 per 

share) 

(200,000,000) 

Undistributed earnings, ending 874,644,897  

 
   Chairman: Lai,Yuan-Chao      Managerial Officer:Yuchun Liao Accounting Officer: Teng Hsiang-Chien 

 

Resolution:  
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Four. Discussions matters 

Proposal 1  by the board of directors 
Cause: Please discuss the motion to transactions with related parties. 

Description: (I) The related-party construction contract for the 'Mei He Section, Beitun District, 

Taichung City (Lot No. 585)' was approved by the Shareholders' Meeting on June 

25, 2025, with a term valid through June 26, 2026. In consideration of overall 

planning and operational strategies, it is proposed to postpone the project. 

Shareholders are requested to authorize the Company to enter into agreements with 

related parties, as detailed in Item (II), within the upcoming year. 

(II) The Company`s estimated transaction counterparties who are related parties,the 

nature of transactions, and estimated transaction amount are as follows. For relevant 

evaluation information, please refer to pages 24 to 25 (Attachment 4). 

Estimated 
Transaction 
counterpart 

Transaction matters Construction 
project 

Estimated 
Transaction 

amount 

Remark 

Ta Sheng 
Construction Co., 
Ltd. 

Engaging others to 
build on our owne 
land (Construction 
project contract) 
 

Land No. 585, 
Meihe Section, 
Beitun District, 
Taichung City 

NT$811,370,000   The transaction 
amount is the 
expected 
contract price  

(III) The “coming year” refer to the one-year period since the date when requesting the 

resolution of the shareholders meeting (i.e. June 26, 2026) and the resolution is 

adopted by the shareholders meeting.  

(IV) Should any adjustments be required due to changes in actual circumstances during 

future transactions with related parties, the Board of Directors is hereby authorized 

with full power to handle such matters in accordance with Article 15 of the ' 

Regulations Governing the Acquisition and Disposal of Assets by Public Companies 

'. Please discuss. 

Resolution: 

Five. extraordinary motion 

Meeting adjournment 
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  <Attachment 1> 

Tacheng Real Estate Co., Ltd. 
Business Report 

The Company’s 2025 Business Report and 2026 Business Plan are outlined as follows: 
I.  2025 Business Report. 

(1)  Performance results of the Business Plan 
The operating revenue, net recognized by the Company in 2025 was NT$1,175,835 

thousand, reduce by 35.35% from NT$1,818,882 thousand in the previous year. The operating 
income was NT$486,588 thousand, reduce by 31.89% from NT$714,374 thousand in the 
previous year. The net income was NT$381,982 thousand, reduce by 33.3% from NT$572,663 
thousand in the previous year. 

(2) Budget implementation status: N/A 
(3) Revenues & expenses and profitability analysis 

1. Revenues and expenses 
Unit: NT$ Thousand 

Item 2025 2024 Increase/decrease 
in amount 

Increase/decrease 
in percentage 

Operating revenue, net 1,175,835 1,818,882 (643,047) -35.35% 
Gross profit 549,123 790,240 (241,117) -30.51% 
Operating income 486,588 714,374 (227,786) -31.89% 
Non-operating 
revenues and expenses 

6,498 5,989 509 8.50% 

Net income 381,982 572,663 (190,681) -33.30% 
 
2. Profitability analysis 

Item 2025 2024 
Return on assets (ROA) (%) 8.53 14.51 
Return on equity (ROE) (%) 15.46 26.11 

As a percentage of 
paid-in capital 

Operating 
income (%) 

48.65 71.43 

Income before 
tax (%) 

49.33 72.03 

Net profit margin (%) 32.48 31.48 
Earnings per share (NT$) 3.82 5.73 

 
(4) Overview of business development 

The Company will develop its business in the following manners: 
1. Evaluate suitable land via the market survey for development and construction, in order to 

increase the operating revenue. 
2. Seek a joint construction partner and launch projects in the form of joint construction, in 

order to increase the operating revenue. 
3. Implement the policy of elimination of remaining houses in the completed individual 

projects proactively, in order to increase the operating revenue and improve the inventory 
turnover rate.  

4. Seek lessees for the land already acquired but remaining undeveloped, in order to increase 
the rental revenue. 
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5. The Company’s projects under construction and scheduled dates of completion thereof are shown in the following chart:

Type of Project  Location Product Planning Total 
Houses Remark 

悅讀大城-雲詠 Intersection of Rongde Rd. and Shanxi Rd., Beitun 
District, Taichung City B2-13F congregate housing and shop 48 houses Self-construction on self-possessed 

land 

大城知丘
Intersection of Xiangshun 2nd St. Sec. 2 and Taihe 
2nd St., Beitun District, Taichung City B4-17F congregate housing 198 houses Jointly constructed with Ta Cheng 

Construction Co., Ltd. 

大城光年
Beitun District, Taichung City near Dunfu Road 
and Dunfu 3th Street B3-18F congregate housing and shop 194 houses Self-construction on self-possessed 

land 

No. 373, Zhenfu 
Section, Nantun 
District, Taichung 
City 

Section 3 of Longfu Road and Section 1 of Liming 
Road, Nantun District, Taichung City B2-14F congregate housing and shop 160 houses 

Jointly constructed with Ta Cheng 
Construction Co., Ltd. 

【悅讀大城-雲詠】
Scheduled to be completed  

in  September 2026

【大城知丘】
Scheduled to be completed  

in October 2026

【大城光年】
Scheduled to be 

completed  in  June 2028

【No. 373, Zhenfu Section, 
Nantun District, Taichung City】

Scheduled to be completed  in 
December 2029
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II. Summary of 2026 Business Plan
(1) Business policy

1. Robust corporate system: Establish a sound corporate governance system through
compliance with laws and ethical codes.

2. Stakeholder communication service: Set up the stakeholder section on the official website
to enhance the coordination in communication among shareholders, employees and
suppliers, and disclosure of financial information.

3. Risk management system: Implement the system by establishing a sound internal control
system and internal audit.

4. Budget management system: Set the budget target and review the achievement of the
budget regularly via the budget system.

5. Fine-quality customer service: Uphold the honest and pragmatic service attitude, and
design construction projects in line with customers’ needs.

6. Responsibility for caring employees: Improve the employees’ value and expertise through
training and incentive for innovative ideas.

(2)Sales volume forecast and the basis thereof
Type of Project Estimated houses to be sold Estimated time of completion 
悅讀大城-雲詠 48 houses September 2026 
大城知丘 198 houses October 2026 
大城光年 194 houses June 2028 
No. 373, Zhenfu 
Section, Nantun 
District, Taichung City 

160 houses December 2029 

(3) Production & marketing policy
1. Observe the characteristics and conditions of the land, and implement the land

development effects.
2. Break through the architectural framework, integrate into the aesthetics of life, and

implement occupants’ life quality.
3. Achieve unique artwork and improve the added value of buildings.
4. Insist on legal construction and education and training to improve the construction

quality.
5. Uphold the sustainable management philosophy to improve consumers’ willingness to

purchase.
III. Future development strategy

(1) Production strategy
1. Land development: Vacant land development as the short-term goal, and implementation

of the urban renewal plan as the long-term goal.
2. Product planning: With rigorous construction planning and execution work, the Company

keeps researching new construction methods and tries to strike a balance among costs,
construction period and quality, in order to improve consumers’ reliance on the
construction quality.
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3. Building technology: Aim to improve the seismic strength of buildings, and emphasize the 
eco-friendly and energy-conservation space design and planning, and value the revisions 
to building laws and regulations and effects posed therefore, in order to strengthen the 
ability to manage construction projects. 

(2) Marketing strategy 
1. Planning stage: after prudently assessing the location and area of the land, the 

development department conducts return on investment analysis and evaluates the basis 
for acquiring land or building jointly with the land owners. 

2. Design stage: the research and design department conducts product planning and design 
based on market demands. 

3. Construction stage: the Engineering Dept. supervises the construction by adopt the strict 
construction planning, to control the quality of projects. 

4. Sales stage: the Sales Department prepares product descriptions meeting customers’ needs 
based on product positioning according to local conditions. 

5. Delivery stage: the Customer Service Department, with a professional and careful service 
attitude, conducts after-sales service from pre-sale to delivery. 

In nutshell, the Company has won the recognition of consumers through its prudent 
corporate culture, and gained social recognition and enhanced corporate competitiveness 
through its prudent and pragmatic style to achieve the goal of sustainable operation. 

IV. Effects of external competition, legal environment, and overall business environment 
(1) External competition 

According to the Cathay Real Estate Index for Q4 2025, the market exhibited stable 
prices with increased volume compared to the previous quarter, and stable prices with 
decreased volume compared to the same period last year. Relative to Q3, asking prices, 
bargaining rates, and closing prices remained stable this quarter; meanwhile, project 
launches and sales rates saw moderate growth, with transaction volume increasing 
significantly. Driven by better-than-expected demand for emerging technologies such as AI 
bolstering export growth, the Central Bank has revised its 2025 GDP growth forecast 
upward to 7.31%. Regarding the housing market, the Central Bank maintained its seventh 
wave of selective credit control measures. Bank lending has returned to internal controls, 
shifting the policy direction from aggregate volume control to autonomous management. As 
the market has gradually adapted after one year of credit restrictions, a partial policy 
adjustment in early September 2025 led to a slight recovery in sidelined buyer interest. 
Furthermore, developers showed stronger momentum in project launches, partly due to the 
concentrated release of previously deferred projects toward the end of the year. 

In response, the Company will develop tailored product planning and design based on 
the unique characteristics of each land site to create added value. This includes constructing 
green buildings that are ecological, energy-saving, waste-reducing, and health-oriented, 
while enhancing energy efficiency to create a comfortable, healthy, and eco-friendly living 
environment. Through excellent after-sales service, we aim to strengthen consumer trust, 
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increase product demand, and build brand loyalty to achieve the goal of sustainable 
operations. 

(2) Legal environment 
The legal environment involves building laws and regulations, taxation and 

government policies, e.g. two-in-one tax policy for real estate, exemption from registration 
of areas occupied by eave rain cover, restrictions on capacity transfer, announced land price 
and flexible adjustment on the announced present value, and government’s efforts in 
promoting the social housing guarantees and housing justice, charter and escrow policies to 
activate private vacant houses, housing subsidy resources to assist disadvantaged families, 
urban renewal to protect adequate housing rights, improvement of the real estate transaction 
system and construction of the professional leasing mechanism, actual price registration 2.0, 
and the policy of equalization of land rights. Changes in such laws and regulations will pose 
certain effects on the building industry’s management. The Company will keep paying 
attention to any study on the laws and regulations to ensure shareholders’ equity. 

(3) Overall business environment 
 According to macroeconomic forecasts from the Taiwan Institute of Economic 

Research (TIER), while the global economy remains resilient, overall growth momentum in 
2026 is expected to slow slightly or remain flat compared to 2025. Key factors influencing 
the economic outlook include the development progress of the AI industry, U.S. tariff 
policies, and overcapacity issues in China, with varying degrees of impact across major 
economies. Regarding the real estate sector, the number of building ownership transfers in 
the six major municipalities recorded a month-on-month increase of 25% in December 2025. 
This surge was attributed to a large volume of new property completions and year-end deed 
transfers, as well as the government's rolling policy adjustments in September, which 
revitalized buying momentum among first-time and upgrade buyers. However, a 
year-on-year decrease of 7.2% in transfers for the same month reflects that overall 
transaction volume remains at a low level. Looking ahead, following the Central Bank's 
decision to return mortgage controls to autonomous bank management, signs of easing in 
mortgage tightening may emerge. Nevertheless, with the seventh wave of selective credit 
control measures remaining in effect, the market outlook over the next six months will 
continue to be influenced by future policy directions, changes in developers' unsold 
inventory, and improvements in policies regarding the disposal of construction surplus soil 
and gravel. In the short term, the market is expected to remain in an adjustment phase. 

V. Business goals 
Looking ahead to the domestic economic performance in 2026, the growth momentum 

is expected to transition to a 'balanced warming of both domestic and foreign demand.' 
Private consumption is regaining momentum, and the previously seen divergence in 
industrial sentiment is showing improvement. Given that net foreign demand, investment, 
and private consumption have all performed better than originally expected, the latest 
forecast from the Taiwan Institute of Economic Research (TIER) projects Taiwan’s GDP 
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growth rate at 4.05% for 2026. The growth structure is anticipated to feature a steady 
expansion of foreign demand and investment, which in turn will drive a recovery in 
domestic consumption. Regarding domestic demand, as corporate profits remain stable, 
there is greater room for upward adjustments in salaries, bonuses, and dividends. Coupled 
with a steady labor market and the positive spillover effects from automotive policies and 
stock market wealth, private consumption momentum is expected to return to normalcy. On 
the investment front, driven by the continuous expansion of AI, high-performance 
computing (HPC), and cloud applications, major domestic tech firms are increasing capital 
expenditures. The semiconductor supply chain is also ramping up high-end capacity and 
R&D, working alongside the push for net-zero transition and government public 
infrastructure to maintain steady private investment momentum. In terms of trade, despite 
the slowdown in global trade growth, the order momentum for tech products remains strong 
as uncertainty in trade policy diminishes, sovereign AI infrastructure advances, and 
high-end semiconductor process capacity becomes available. Furthermore, the Taiwan-U.S. 
tariff agreements and China's 'anti-involution' (anti-excessive competition) policies are 
helping to alleviate cost and price competition pressures. These factors contribute to 
narrowing the previous industrial sentiment gap between AI and non-AI sectors. 

The Company will continue to accurately collect and monitor market information, 
including regional development, regulatory changes, demographic shifts, and industry 
relocation. We aim to enhance our expertise in market analysis and continue to deeply 
cultivate the Taichung market, launching products tailored to the specific needs of various 
locations. In the medium to long term, we anticipate that increased price transparency will 
lead to a more robust real estate market; thus, projects with prime locations and stable 
investment returns will continue to earn market recognition. Through meticulous product 
planning and quality control, we are confident in our ability to generate exceptional 
operational performance and drive future growth. Guided by our professional architectural 
background and a philosophy of 'Integrity, Sincerity, and Sustainable Operations,' we strive 
to increase revenue and profitability for the Company. 

The management team and all of the Company’s colleagues would like to extend 
appreciation to all of you for your support and encouragement. Meanwhile, the Company 
looks forward to continuing receiving your guidance and suggestions in the coming year. 
The Company will still adhere to the consistent management philosophy and service to 
present and share with your remarkable business results. 

 
Wish all of you health and all the best! 

  
Chairman: Lai,Yuan-Chao 

General Manager: Yuchun Liao 

                                       Accounting Manager: Teng Hsiang-Chien 
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<Attachment 2> 
Audit Committee’s review report on the most recent financial statements 
 

 

  Tacheng Real Estate Co., Ltd. 
Audit Committee’s Review Report 

 
The Company’s 2025 business report, financial statements and earnings distribution plan have 

been prepared and submitted by the Board of Directors. Among the other things, the financial 
statements were already audited by Huang, Hsiang-Ying, CPA & Tsao, Yong-Jen, CPA of EnWise 
CPAs & Co., who issued the external auditor’s report with unqualified opinions accordingly. Based 
on the Audit Committee’s review, it found no inconsistency existing. The Report is presented in 
accordance with Article 14-4 of the Securities and Exchange Act and Article 219 of the Company Act 
accordingly. 
 
Respectfully submitted, 
 
To: 
2026 Shareholders’ Meeting 
 

Tacheng Real Estate Co., Ltd. 
Convener of Audit Committee: Yang, Tung-Hsiao 

 
 

M a r c h  1 2 ,  2 0 2 6 
 
 
 
 
 

  



External Auditor’s Report

To: Tacheng Real Estate Co., Ltd.

Audit Opinions

Basis for Opinions

Key Audit Matters

Inventory valuation
Explanation

We have completed our review on the  Balance Sheet of Tacheng Real Estate Co.,
Ltd.(hereinafter referred to as the “Company”) on December 31, 2025 and 2024, and Statement
of Comprehensive Income, Statement of Changes in Equity, Statement of Cash Flows, and
Notes to the Individual Financial Statements (including a summary of significant accounting
policies) for January 1~December 31, 2025 and 2024.

In our opinion, said individual financial statements in all major respects are in compliance with
the Regulations Governing the Preparation of Financial Reports by Securities Issuers and with
International Financial Reporting Standards (IFRSs), International Accounting Standards (IAS),
IFRIC Interpretation, or SIC Interpretation endorsed by the Financial Supervisory Commission.
They are sufficient to adequately express the financial status of the Company as of December
31, 2025 and 2024 and its financial performance and cash flow from January 1 through
December 31, 2025 and 2024.

We conducted our audits in accordance with the Regulations Governing Auditing and
Attestation of Financial Statements by Certified Public Accountants and auditing standards
generally accepted in the Republic of China. Our responsibilities under those standards are
further described in the Auditors’ Responsibilities for the Audit of the Individual Financial
Statements section of the report. We are independent of the Company in accordance with the
Norm of Professional Ethics for Certified Public Accountant of the Republic of China, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinions, based on our audit results and the other external auditors’ report.

Key audit matters refer to the most important matters for the audit of 2025 individual financial
statements of the Company based on our professional judgment. These matters were addressed
in the context of our audit of the individual financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters. We judge that the
following key audit matters should be communicated in the audit report:

The Company’s inventory primarily consists of available-for-sale real estate, land for
construction and real estate construction in progress. For the related accounting policies and

             

EnWise CPAs & Co.
8-1F, No. 130, Taiyuan N. Rd.,
Taichung City 404
Tel:(04)2296-6234 Fax: (04)2291-0580
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<Attachment 3>
Financial statements and External Auditor’s Report



Audit procedures

Recognition of revenue
Explanation

Audit procedures

            
information, please refer to Notes 4(6) and 6(3) herein. In the Company’s individual financial
statements, the inventory is measured at the lower of cost or net realizable value. As the net
realizable value might fluctuate significantly subject to the factors including market
environment and government policies, that might result in the risk over the inventory cost
higher than the net realizable value, it is identified as one of the key audit matters herein.

1. Evaluate the management’s loss provision for inventory subject to the nature of inventory.
2. Evaluate the reasonableness of the allowance for inventory valuation loss and the
management’s hypotheses.
3. Review the accuracy of the Company's past allowance for inventory valuation loss, and
compare it with that estimated in the current period to evaluate whether the estimation methods
and hypotheses in the current period are adequate.
4. Verify the changes in the selling price and subsequent inventory market price adopted by the
Company's management to evaluate the reasonableness of the net realizable value of inventory.
5. Estimate the recoverable amount based on the independent appraisal report issued by the
expert, review the reasonableness of related hypotheses, and evaluate the real estate appraiser’s
qualifications and independence.
6. Consider whether the Company’s disclosure of the information about the allowance for
inventory valuation loss is adequate.

The Company’s generates its revenue from operation of the available-for-sale real estate. For
the related accounting policies and information, please refer to Notes 4(12) and 6(16) herein.
The sales revenue refers to a major indicator to determine whether a company achieves the
business and financial targets, as well as investors’ expectations. The authenticity, whether the
time of recognition is correct and whether it is complete are critical to the individual financial
statements. Therefore, it is identified as one of the key audit matters.

The responsive procedures which we already executed to deal with said key audit matters are
summarized as follows:

The responsive procedures which we already executed to deal with said key audit matters are
summarized as follows:

1. Execute the test on control of the sales and collection cycle, and evaluate whether the
accounting policy on recognition of revenue follows the related statements of financial
accounting.
2. Execute the analytic procedures for sales revenue, cost and gross profit to evaluate whether
there is any significant abnormality in the recognition of revenue.
3. Execute the cutoff test and conduct a random check on the sales contract, settlement
information and real estate transfer registration documents of customers to evaluate whether
there is any significant abnormality in the timing for recognition of revenue.
4. Analyze the changes in top 10 sales customers to understand and verify whether there are any
significant changes and abnormal transactions.
5. Access the statement of sales revenue and sales discount, execute the substantive test, and

16



External Auditors’ Responsibilities for the Audit on Individual Financial Statements

The management is responsible for the preparation and fair presentation of the financial
statements in accordance with the Regulations Governing the Preparation of Financial Reports
by Securities Issuers, and with International Financial Reporting Standards (IFRSs),
International Accounting Standards (IAS), IFRIC Interpretation, or SIC Interpretation endorsed
and promulgated in effect by the Financial Supervisory Commission, and for such internal
control as management determines is necessary to enable the preparation of individual financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the individual financial statements, the management is responsible for assessing the
ability of the Company to continue operations, disclosing related matters, as well as continuing
operations with the basis of accounting, unless the management either intends to liquidate the
Company or to cease operations, or has no feasible alternative but to do so.

Those charged with governance (including Audit Committee) are responsible for overseeing the
financial reporting process of the Company.

Our objectives are to obtain reasonable assurance about whether the individual financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the auditing
standards generally accepted in the Republic of China will always detect a material
misstatement in the individual financial statements when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of the
individual financial statements.
As part of an audit in accordance with the auditing standards generally accepted in the Republic
of China, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

Responsibilities of Management and Those Charged with Governance for the Individual
Financial Statements

conduct a random check on the sales contract and related documents executed with customers
to evaluate whether there is any abnormality in the recognition of sales revenue and occurrence
of sales discount.
6. Evaluate the adequacy of the disclosure of the Company's revenue recognition policy and
other information.

1. Identify and assess the risks of material misstatement of the individual financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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EnWise CPAs & Co.

External Auditor: Huang Hsiang-Ying  External Auditor: Tsao Yong-Jen  

March 12,2026

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence under the Norm of Professional Ethics for
Certified Public Accountant of the Republic of China, and to communicate with them all
relationships and other matters that may reasonably be considered affecting our independence,
and where applicable, other matters (including related safeguards).

From the matters communicated with the governance unit, we have determined key audit
matters of 2025 individual financial statements of the Company. We describe these matters in
our auditors’ report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Securities and Futures Bureau, Financial
Supervisor Commission R.O.C. (Taiwan)

Securities and Futures Bureau, Financial
Supervisor Commission R.O.C. (Taiwan)

Approval No.: Jin-Guan-Zheng (6) No.
0930144676

Approval No.: Jin-Guan-Zheng (6) No.
0980018119

2. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control of the Company.
3. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.
4. Conclude on the appropriateness of the management’s use of the going concern basis of
accounting and whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the ability of the Company to continue as a going concern, based on
the audit evidence obtained. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditors’ report to the related disclosures in the individual financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report. However, future
events or conditions may cause the Company to cease to continue as a going concern.
5. Evaluate the overall presentation, structure, and contents of the individual financial
statements, including the related notes, and whether the individual financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.
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Amount % Amount %

11xx Current assets

1100 Cash and cash equivalents (Notes 4 and 6) 116,154$        2.7            652,179$         14.1       

1150 Notes receivable (Notes 4 and 6) - -              8 -           

1170 Accounts receivable, net (Notes 4, 5 and 6) - -              - -           

1210 Other receivables-related parties(Notes 4 and
7) 2 -              - -           

1220 Current income tax assets (Note 4) 37 -              - -           

1320 Inventory (Notes 4, 5, 6 and 8) 3,760,259       87.0          3,331,942        72.0       

1410 Prepayments 12,480            0.3            470 -           

1470 Other current assets (Notes 4, 6, 7 and 8) 181,961          4.2            377,204           8.1         

1480 Incremental costs of obtaining a contract-
current (Notes 4 and 6) 238,105          5.5            249,552           5.4         

11xx Total current assets 4,308,998       99.7          4,611,355        99.6       

15xx Non-current assets

1600 Property, plant and equipment (Notes 4 and 6) 2,089              - 2,628 0.1         

1780 Intangible assets (Note 4) 19 - 57 -           

1840 Deferred income tax assets (Notes 4, 5 and 6) 7,366              0.2            8,619               0.2         

1900 Other non-current assets (Notes 4 and 6) 2,570              0.1            6,236               0.1         

15xx Total non-current assets 12,044            0.3            17,540             0.4         

Total assets 4,321,042$     100.0         4,628,895$      100.0     

December 31, 2025 and 2024

ItemCode

Unit: NT$ Thousand

December 31, 2024December 31, 2025

(Continued)

Assets

Tacheng Real Estate Co., Ltd.

Balance Sheet
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Amount % Amount %

21xx Current liabilities

2100 Short-term loan (Notes 4 and 6) 868,330$         20.1       914,310$         19.8       

2130 Contract liabilities-current (Notes 4,6 and 7) 584,361           13.5       545,629           11.8       

2150 Notes payable (Note 4) 3,761 0.1         - -           
2170 Accounts payable (Note 4) 26,006             0.6         44,897             1.0         

2180 Accounts payable-related parties (Notes 4 and
7) 105,958           2.4         186,243           4.0         

2200 Other payables (Note 4) 93,351             2.2         163,276           3.5         

2220 Other payables-related parties (Notes 4 and 7) 56 - 42 -           

2230 Current income tax liabilities (Note 4) 35,787             0.8         132,520           2.9         
2300 Other current liabilities (Notes 6 and 7) 67,472             1.6         238,076           5.1         
21xx Total current liabilities 1,785,082        41.3       2,224,993        48.1       

25xx Non-current liabilities
2570 Deferred income liabilities (Notes 4, 5 and 6) 76 -           - -           
25xx Total non-current liabilities 76 -           - -           

Total liabilities 1,785,158        41.3       2,224,993        48.1       

31xx Equity
3100 Share capital (Notes 4 and 6) 1,000,000        23.1       1,000,000        21.6       
3200 Capital surplus (Note 6)
3210 Capital surplus at premium 184,558           4.3         184,558           4.0         
3220 Capital surplus - treasury stock trading 17,226             0.4         17,226             0.4         
3300 Retained earnings (Note 6)
3310 Legal reserve 221,257           5.1         163,990           3.5         
3350 Undistributed earnings 1,112,843 25.8       1,038,128 22.4       

Total equity 2,535,884        58.7       2,403,902        51.9       
Total liabilities and equity 4,321,042$      100.0     4,628,895$      100.0     

(Brought Forward)

Code Item

Unit: NT$ Thousand

December 31, 2024December 31, 2025

Tacheng Real Estate Co., Ltd.

Balance Sheet

December 31, 2025 and 2024

General Manager:
Yuchun  Liao

Liabilities and equity

(Please refer to the Notes to Individual Financial Statements.)

Chairman:
Lai,Yuan-Chao

Accounting Manager:
Teng Hsiang-Chien
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Amount % Amount %
4000 Operating revenue
4310 Lease revenue (Notes 4, 6 and 7) 496$  - 400$  -              

4510 Construction revenue (Notes 4 and 6) 1,175,339          100.0         1,818,482          100.0         

4000 Operating revenue, net 1,175,835          100.0         1,818,882          100.0         

5000 Operating costs
5510 Construction costs (Notes 6 and 7) 626,712             53.3           1,028,642          56.6           
5000 Total operating costs 626,712             53.3           1,028,642          56.6           

5900 Gross profit(loss) 549,123             46.7           790,240             43.4           

6000 Operating expenses

6100 Selling revenue (Notes 4, 6 and 7) 34,611 2.9             43,076 2.3             

6200 Administrative expenses (Notes 4,
6 and 7) 27,960 2.4             32,901 1.8             

6250
Provision (reversal of provision)
for bad debt expenses (Notes 4 and
6)

(36) - (111) - 

6000 Total operating expenses 62,535 5.3             75,866 4.1             

6900 Net operating profit(loss) 486,588             41.4           714,374             39.3           

7000 Non-operating revenue and expenditure
7100 Interest revenue 4,628 0.4             4,366 0.2             
7010 Other revenue (Note 7) 1,870 0.1             1,623 0.1             

7000 Total non-operating revenue and
expenditure 6,498 0.5             5,989 0.3             

7900 Profit before tax(loss) 493,086             41.9           720,363             39.6           

7950 Income tax (gains) expenses (Notes 4
and 6) 111,104             9.4             147,700             8.1             

8200 Current profit(loss) 381,982             32.5           572,663             31.5           

8500 Current total comprehensive(loss)
income 381,982$           32.5           572,663$           31.5           

Earnings per share(loss) (Note 6)
9750 Basic earnings per share(loss) 3.82$  5.73$  
9850 Diluted earnings per share(loss) 3.82$  5.73$  

General Manager:
Yuchun  Liao

Tacheng Real Estate Co., Ltd.
Statement of Comprehensive Income

2025 and 2024

(Please refer to the Notes to Individual Financial Statements.)

Unit: NT$ Thousand
(Except NT$ for Earnings per Share)

Code Item
20242025

Chairman:
Lai,Yuan-Chao

Accounting Manager:
Teng Hsiang-Chien
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Ordinary share capital At premium Treasury stock trading Legal reserve Undistributed earnings

2024

Balance on January 1, 2024 1,000,000$  184,558$  17,226$  139,207$  640,248$  1,981,239 

Appropriation and distribution
of retained earnings 2023

Legal reserve - - - 24,783 24,783)(  - 

Cash dividends - - - - 150,000)(  150,000)(  

Profit (loss)2024 - - - - 572,663 572,663 

Balance on December 31, 2024 1,000,000 184,558 17,226 163,990 1,038,128 2,403,902 

2025

Balance on January 1, 2025 1,000,000 184,558 17,226 163,990 1,038,128 2,403,902 

Appropriation and distribution
of retained earnings 2024

Legal reserve - - - 57,267 57,267)(  - 

Cash dividends - - - - 250,000)(  250,000)(  

Profit (loss)2025 - - - - 381,982 381,982 

Balance on December 31, 2025 1,000,000$  184,558$  17,226$  221,257$  1,112,843$  2,535,884$  

Chairman: Lai,Yuan-Chao General Manager: Yuchun  Liao Accounting Manager: Teng Hsiang-Chien

Total

Unit: NT$ Thousand

(Please refer to the Notes to Individual Financial Statements.)

Tacheng Real Estate Co., Ltd.

Statement of Changes in Equity

2025 and 2024

Retained earnings (Note 6)Capital surplus (Note 6)Share capital (Note 6)
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Unit: NT$ Thousand

Item 2025 2024

Cash flow from operating activities

Profit before tax(loss) FNS3-6 493,086$ 720,363$

Income charges (credits) not affecting cash flow

Provision (reversal of provision) for bad debt
expenses

36)(  111 

Depreciation expenses FNS3-8-2

② 539 543 

Amortization expenses FNS3-8-2

③ 38 119 

Interest expenditure FNS3-8-3 25,114 20,724 

Interest revenue FNS3-8-3 4,628)(  4,366)(  

      Accounts payable transferred to other income 1,409)(  244)(  

     Other payables are transferred to other income 3)(  17)(  

  Net changes in operating assets

     Notes receivable 8 - 

Accounts receivable FNS3-8-2

④ 36 129 

Other receivables-related parties FNS3-8-1 C 2)(  47 

Inventory FNS3-8-1 D 428,317)(  760,912)(  

Prepayments FNS3-8-1 E 12,010)(  13,204 

Other current assets FNS3-8-1 F 6,669)(  2,009)(  

Incremental costs of obtaining a contract-current FNS3-8-1 H 11,447 176,719)(  

  Net changes in operating liabilities

Contract liabilities-current FNS3-8-1 J 38,732 147,792 

Notes payable FNS3-8-2 

⑧ 3,761 15,202)(  

Notes payable-related parties FNS3-8-1 K - 43)(  

Accounts payable FNS3-8-2 o 17,482)(  12,462 

Accounts payable-related parties FNS3-8-1 ☆ 80,285)(  2,873 

Other payables FNS3-8-2□ 69,750)(  107,008 

Other payables-related parties 14 42 

Other current liabilities FNS3-8-1 L 170,604)(  201,879 

  Cash inflow (outflow) from operating activities 218,420)(  267,784 

Interest collected FNS3-8-3 4,628 4,366 

Interest paid FNS3-8-3 25,286)(  20,279)(  

Income tax paid FNS3-8-3 206,545)(  20,195)(  

Cash inflow (outflow) from operating activities 445,623)(  231,676 

Cash flow from investing activities

     Increase inProperty, plant and equipment - ( 3,069)

  Increase in other financial assets - 339,997)(
  Decrease in other financial assets FNS3-8-2

① 201,912 - 
  Increase other non-current assets FNS3-8-1 G - 3,579)(  

  Decrease  other non-current assets FNS3-8-1 G 3,666 - 

Net cash inflow(outflow)  from investing activities 205,578 346,645)(  

Cash flow from financing activities

   Increase short-term loans (decrease) FNS3-8-1 I 45,980)( 363,410

  Cash dividends FNS3-7 250,000)(  150,000)(

Cash inflow (outflow) from financing activities 295,980)(  213,410 

Net increase (decrease) in cash and cash equivalents FNS3-5 536,025)(  98,441 

Balance of cash and cash equivalents, beginning FNS3-5 652,179 553,738 

Balance of cash and cash equivalents, ending 116,154$ 652,179$

Chairman:
Lai,Yuan-Chao

Tacheng Real Estate Co., Ltd.
Statement of Cash Flows

2025 and 2024

(Please refer to the Notes to Individual Financial Statements.)

General Manager:
Yuchun  Liao

Accounting Manager:
Teng Hsiang-Chien
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<Attachment 4> 
Evaluation information regarding the proposed transaction with related parties 

The proposed contract amount for the construction project at 'No. 585, Mei He Section, 
Beitun District, Taichung City' is NT$811,370,000, which has reached 10% of the 
Company's total assets as stated in the 2025 financial report. Therefore, pursuant to Article 
15, Paragraph 5 of the ' Regulations Governing the Acquisition and Disposal of Assets by 
Public Companies,' the following information shall be submitted to the shareholders' 
meeting for approval before the execution of the transaction contract and the disbursement 
of funds: 

1. The purpose, necessity and anticipated benefit of the acquisition or disposal of

assets:

The Company’s houses shall be engaged to construction company for the

construction, and it is expected that Ta Sheng Construction Co., Ltd. will be

contracted for the construction. Expect for controlling the working progress and

ensuring the quality, the costs will be controlled to improve the profit.

2. The reason for choosing the related party as a transaction counterparty:

Ta Sheng Construction Co., Ltd. is a Grade-A construction company, and it is

easier to control the working progress and quality if contracting to the related

party.

3. With respect to the acquisition of real property or right-of-use assets thereof from a

related party, information regarding appraisal of the reasonableness of the

preliminary transaction terms in accordance with Article 16 and Article 17:

Not applicable.

4. The date and price at which the related party originally acquired the real property,

the original transaction counterparty, and that transaction counterparty's

relationship to the company and the related party:

Not applicable.

5. Monthly cash flow forecasts for the year commencing from the anticipated month

of signing of the contract, and evaluation of the necessity of the transaction, and

reasonableness of the funds utilization:

(1) Monthly cash flow forecasts for the year commencing from the anticipated

month of signing of the contract: As attached.

(2) The necessity of the transaction: Detailed as mentioned above.

(3) Reasonableness of the funds utilization: The payment for the contracted works

will be made according to the project progress and budget, and the use of funds
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shall be reasonable.   

6. An appraisal report from a professional appraiser or a CPA's opinion obtained in 

compliance with Article 14 of the Regulations Governing the Acquisition and 

Disposal of Assets by Public Companies: 

The board of directors will be authorized to handle such with full authority when 

the expected transaction is realized. 

7. Restrictive covenants and other important stipulations associated with the 

transaction: 

Not applicable. 
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<Appendix 1> 
Tacheng Real Estate Co., Ltd. 

Articles of Incorporation 

Chapter I. General Provisions 

Article 1: The Company was organized in accordance with the Company Act and related laws, 
and named 大城地產股份有限公司 (Tacheng Real Estate Co., Ltd.). 

Article 2: The Company’s business activities comprise the following: 
(1) E801010 Indoor Decoration. 
(2) F106010 Wholesale of Hardware. 
(3) F111090 Wholesale of Building Materials. 
(4) F211010 Retail Sale of Building Materials. 
(5) F501060 Restaurants. 
(6) G202010 Parking Area Operators.  
(7) H701010 Housing and Building Development and Rental. 
(8) H701020 Industrial Factory Development and Rental.  
(9) H701040 Specific Area Development. 
(10) H701050 Investment, Development and Construction in Public Construction. 
(11) H701060 New Towns and New Community Development. 
(12) H701070 Process Zone Expropriation and Urban Land Readjustment Agency. 
(13) H701080 Urban Renewal Reconstruction. 
(14) H701090 Urban Renewal Renovation or Maintenance. 
(15) H703090 Real Estate Business. 
(16) H703100 Real Estate Leasing. 
(17) I401010 General Advertisement Service. 
(18) I503010 Landscape and Interior Designing. 
(19) J901020 Regular Hotel. 
(20) ZZ99999 All business items that are not prohibited or restricted by law, except 

those that are subject to special approval. 

Article 2-1: If necessary, the Company may make endorsements/guarantees for others. When the 
Company may invest in another company as a shareholder with liability limited by 
shares, the total amount of investment made by the Company may be exempted from 
the restriction about 40% of the paid-in capital under Article 13 of the Company Act. 

Article 3: The Company’s headquarters shall be located in Taichung City, and branches or 
branch offices may be established domestically or abroad subject to resolutions by the 
Board of Directors and approval of the competent authority, if necessary. 

Article 4: (Deleted) 

Chapter II. Shares 

Article 5: The total capital of the Company shall be NT$2 billion, divided into 200 million 
shares. All of them are ordinary shares, at the par value of NT$10 per share. The 
Board of Directors is authorized to resolve to issue the shares at different time. NT$60 
million shall be retained from the total registered capital referred to in the preceding 
paragraph, divided into 6 million shares, available for issuance of employee stock 
warrants, preferred shares with warrants or corporate bonds with warrants. The same 
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may be issued at different time per the resolution of the Board of Directors. 

Article 6: (Deleted) 

Article 7: The share certificates of the Company shall be registered, and bear the signatures or 
seals of directors representing the Company and may only be issued subject to 
certification by the competent authority or any of its approved institutes. The 
Company may issue shares exempted from the requirements about printing of stock 
certificates, and shall register the shares with a centralized securities depository 
institution. 

Article 8: Changes of the roster of shareholders, if any, shall be suspended within 60 days 
before an annual general meeting, within 30 days before a special shareholders’ 
meeting, or within 5 days before the record date decided by the Company for 
distribution of dividends and bonuses or other benefits. Meanwhile, the Company’s 
shareholders service may be performed in accordance with the “Regulations 
Governing the Administration of Shareholder Services of Public Companies” 
promulgated by the competent authority. 

Chapter III. Shareholders’ Meetings 

Article 9: The shareholders’ meeting is classified into two types, the annual general meeting and 
the special shareholders’ meeting. The annual general meeting shall be convened by 
the Board of Directors pursuant to laws once per year within six months after the end 
of each fiscal year. The special shareholders’ meeting shall be convened according to 
laws whenever necessary. 
When convening a shareholders’ meeting, the Company may include the electronic 
means as one of the approaches for shareholders to exercise voting rights. The relevant 
matters shall be handled in accordance with related requirements imposed by the 
competent authority. 

Article 9-1: A shareholders’ meeting can be held by means of visual communication network or 
other methods promulgated by the central competent authority. The shareholders’ 
meeting held via a visual communication network is subject to requirements provided 
for by the competent authority separately, if any, including the prerequisites, 
procedures, and other compliance matters, if any. 

Article 10: Any shareholder who is unable to attend a shareholders’ meeting in person may 
appoint another shareholder to attend the meeting to exercise the voting right on 
behalf of him/her by personally presenting a power of attorney indicating the scope of 
power as printed by the Company. The other matters related to attendance by proxy 
shall follow Article 177 of the Company Act, and also the “Regulations Governing the 
Use of Proxies for Attendance at Shareholder Meetings of Public Companies” 
promulgated by the competent authority. 

Article 11: The Company’s shareholders are entitled to one vote per share, unless otherwise 
provided in laws or Articles of Incorporation. 

Article 12: Resolutions at a shareholders’ meeting shall, unless otherwise provided for in related 
laws, be adopted by a majority of voting rights of the shareholders present, who 
represent a majority of the total outstanding shares. 
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Chapter IV. Directors and Audit Committee 

Article 13: The Company shall appoint 5~9 directors, who shall hold the office for a term of 3 
years, via the candidate nomination system required under the Company Act. They 
shall be elected by the shareholders’ meeting from the list of candidates and may be 
reelected for a second term of office. Upon election of the directors, the Board of 
Directors may resolve to purchase the liability insurance for the Company’s directors. 
Upon the Company’s public offering, the directors’ total shareholdings shall follow 
the security competent authority’s requirements. 

The independent directors included in the directors referred to in the preceding 
paragraph shall be no less than three in number and no less than one-fifth of the total 
number of directors. The professional qualification, shareholdings, restrictions on 
concurrent positions, determination of independence, attendance by proxy, and other 
compliance matters with respect to the independent directors shall be determined by 
the competent authority. 

Article 13-1: The Company establishes the Audit Committee pursuant to laws. The Committee shall 
consist of the whole independent directors, and the relevant Articles of Association 
shall be adopted by the Board of Directors. The exercise of authority and other 
compliance matters shall be governed by the related laws and the Company’s 
regulations. 

Article 14: The Board of Directors shall consist of the directors. The Chairman shall be elected 
among and from the directors by a majority of the directors attending a meeting of the 
Board of Directors at which at least two-thirds of directors are present. The Chairman 
shall represent the Company externally. 

Article 14-1: The Board of Directors meeting shall be convened once per quarter, provided that the 
special meeting may be convened at any time in the case of emergency or upon 
request of a majority of the directors. Unless otherwise provided by laws, the meeting 
shall be convened in writing or electronically. 

Article 15: Where the Chairman takes leave or cannot perform his/her duties with causes, the 
deputy shall be designated in the manner referred to in Article 208 of the Company 
Act. If a director cannot attend the meeting for some reason, he or she may appoint 
another director to attend the meeting on behalf of him/her. 

Article 16: The Board of Directors is authorized to decide the remuneration and transportation 
allowance to directors at the rate generally adopted by the peers in the same industry.   

 

Chapter V. Managers 

Article 17: The Company shall appoint several managers. The appointment and dismissal thereof 
and remuneration to them shall be governed by Article 29 of the Company Act.  

Chapter VI. Accounting 

Article 18: At the end of the fiscal year, the Company shall have the Board of Directors prepare 
the following documents, and submit them at a shareholders’ meeting for ratification 
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through the procedures required by laws: 

1. Business Report 
2. Financial statements 
3. Earnings appropriation or loss compensation plan 

Article 19: The annual profits concluded by the Company, if any, shall be subject to employee 
remuneration of 0.1%~ 5%, and no less than 50% of it is allocated as remuneration to 
grassroots employees ,and the Board of Directors shall resolve to distribute the same 
in the form of stock or in cash subject to the specific ratio falling in said appropriation 
rate range. The other recipients of such remuneration may include the employees of 
affiliated companies that satisfy certain criteria. The Board of Directors may resolve to 
distribute no more than 3% of the earnings as the remuneration to directors. The 
motion for distribution of remuneration to employees and directors shall be reported to 
a shareholders’ meeting. However, profits must first be taken to offset against the 
Company cumulative losses, if any. Then, the remuneration to employees and 
directors may be appropriated subject to the ratio referred to in the preceding 
paragraph. 

Article 19-1: If the Company retains earnings upon final account of any fiscal year, it shall first 
pay the taxes, make up any losses from past years, and then make contribution of 
10% as the legal reserve unless the legal reserve has reached the amount of the 
Company’s paid-in capital. After appropriating or reversing a special reserve in 
accordance with the laws and regulations, the motion for distribution of the balance, 
if any, plus the accumulative undistributed profit is formulated by the Board of 
Directors and submitted to a shareholder’s meeting for resolution. 
The Company may distribute the stock dividends and bonus, capital surplus or legal 
reserve in cash, in whole or in part, per the resolution adopted by a majority of the 
directors present at the meeting of Board of Directors attended by more than 
two-third of the whole directors, and shall report the distribution to a shareholders’ 
meeting.  
The Company adopts the dividend policy in response to the current and future 
development plans and by taking into account the investment environment, funding 
needs and overview of the industrial competition, as well as shareholders’ interest, in 
order to decide the optimal proportions of shareholder dividends to be distributed in 
the form of stock and in cash per the earnings appropriation plan proposed by the 
Board of Directors as resolved by a shareholders’ meeting. Among the other things, 
the cash dividend shall be no less than 20% of the total dividends. 

Article 20: (Deleted)  

Chapter VII. General Provisions 

Article 21: Any matters not covered herein shall be governed by the Company Act. 

Article 22: The Articles were established on August 7, 1995. 
1st amendments hereto were made on January 17, 1996. 
2nd amendments hereto were made on February 9, 1996. 
3rd amendments hereto were made on March 4, 1997. 
4th amendments hereto were made on March 30, 1997. 
5th amendments hereto were made on May 1, 1997. 
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6th amendments hereto were made on May 31, 1997. 
7th amendments hereto were made on May 9, 2000. 
8th amendments hereto were made on May 16, 2001. 
9th amendments hereto were made on June 25, 2002. 
10th amendments hereto were made on June 10, 2003. 
11th amendments hereto were made on June 10, 2004. 
12th amendments hereto were made on June 10, 2005. 
13th amendments hereto were made on June 21, 2006. 
14th amendments hereto were made on June 16, 2009. 
15th amendments hereto were made on June 21, 2010. 
16th amendments hereto were made on May 14, 2012. 
17th amendments hereto were made on June 19, 2014. 
18th amendments hereto were made on June 22, 2015. 
19th amendments hereto were made on June 23, 2016. 
20th amendments hereto were made on June 22, 2017. 
21st amendments hereto were made on June 19, 2020. 
22nd amendments hereto were made on August 20, 2021. 
23rd amendments hereto were made on June 17, 2022. 
24rd amendments hereto were made on June 26,2025. 

 

Tacheng Real Estate Co., Ltd. 

Chairman: Lai Yuan-Chao 
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<Appendix 2> 

Tacheng Real Estate Co., Ltd. 

Rules of Procedure for Shareholders’ Meetings 

Article 1  

The Rules to be followed by the Company are enacted in accordance with Article 5 of the 
Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies to assist the 
Company in establishing sound corporate governance systems and robust supervision functions, 
and strengthen the management mechanism. 

Article 2  

The rules of procedures for shareholders’ meetings of the Company, except as otherwise provided 
by laws, regulations, or the Articles of Incorporation, shall be as provided in these Rules. 

Article 3  

Unless otherwise provided by law or regulation, shareholders meetings of the Company shall be 
convened by the Board of Directors. 

Changes to how the Company convenes its shareholders’ meeting shall be resolved by the Board 
of Directors, and shall be made no later than mailing of the shareholders’ meeting notice. 

The Company shall prepare electronic versions of the general meeting notice and power of 
attorney, and the origins of and explanatory materials relating to all proposals, including proposals 
for ratification, matters for deliberation, or the election or dismissal of directors and upload them 
to the Market Observation Post System (MOPS) before thirty days before the date of annual 
general meeting or before fifteen days before the date of extraordinary general meeting. The 
Company shall prepare electronic versions of the general meeting agenda and supplemental 
meeting materials and upload them to the MOPS before twenty days before the date of the annual 
general meeting or before fifteen days before the date of the extraordinary general meeting. 
However, if the Company’s paid-in capital reaches NT$10 billion or more as of the last day of the 
most recent fiscal year, or in which the aggregate shareholding percentage of foreign investors and 
Mainland Chinese investors reached 30% or more as recorded in the roster of shareholders at the 
time of holding of the annual general meeting in the most recent fiscal year, it shall upload the 
aforesaid electronic file by thirty days prior to the day on which the annual general meeting is to 
be held. In addition, before fifteen days before the date of the shareholders’ meeting, the Company 
shall also have prepared the shareholders’ meeting agenda and supplemental meeting materials and 
made them available for review by shareholders at any time. The meeting agenda and 
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supplemental materials shall also be displayed at the Company and the professional shareholder 
services agent designated thereby. 

The Company shall make the meeting agenda and supplemental meeting materials in the preceding 
paragraph available to shareholders for review in the following manner on the date of the 
shareholders’ meeting: 
1. For tangible shareholders’ meetings, to be distributed on-site at the meeting. 
2. For hybrid shareholders’ meetings, to be distributed on-site at the meeting and shared on the 

virtual meeting platform electronically. 
3. For shareholders’ meeting convened by means of visual communication network only, to be 

shared on the virtual meeting platform electronically. 

The reasons for convening a general meeting shall be specified in the meeting notice and public 
announcement. With the consent of the addressee, the meeting notice may be given in electronic 
form. 

Election or dismissal of directors, amendments to the Corporate Charter, reduction of capital, 
application for the approval of ceasing its status as a public company, approval of competing with 
the Company by directors, surplus profit distributed in the form of new shares, reserve distributed 
in the form of new shares, the dissolution, merger, or demerger of the Company, or any matter 
under Paragraph 1 of Article 185 of the Company Act, Article 26-1 and Article 43-6 of the 
Securities and Exchange Act, and Article 56-1 and Article 60-2 of the Regulations Governing the 
Offering and Issuance of Securities by Securities Issuers shall be set out and the essential contents 
explained in the notice of the reasons for convening the general meeting. None of the above 
matters may be raised as an extempore motion. 

Where re-election of all directors as well as their inauguration date is stated in the notice of the 
reasons for convening the shareholders’ meeting, after the completion of the re-election in said 
meeting such inauguration date may not be altered by any extempore motion or otherwise in the 
same meeting. 

Shareholder(s) holding one percent (1%) or more of the total number of outstanding shares of the 
Company may propose to the Company a proposal for discussion at an annual general 
shareholders’ meeting, provided that only one matter shall be allowed in each single proposal, and 
in case a proposal contains more than one matter, such proposal shall not be included in the 
agenda, Additionally, when the circumstances of any subparagraph of Paragraph 4 of Article 172-1 
of the Company Act apply to a proposal put forward by a shareholder, the Board of Directors may 
exclude it from the agenda. Any shareholder may propose any suggestive motion to urge the 
Company to promote public interests or fulfill its social responsibilities. Procedurally, the 
shareholder is allowed to propose no more than one motion pursuant to Article 172-1 of the 
Company Act. Any additional proposal will not be included as a motion. 
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Prior to the book closure date before an annual general meeting is held, the Company shall 
publicly announce its acceptance of shareholder proposals in writing or electronically, and the 
location and time period for their submission; the period for submission of shareholder proposals 
may not be less than ten days. 

Shareholder-submitted proposals are limited to 300 words, and no proposal containing more than 
300 words will be included in the meeting agenda. The shareholder making the proposal shall be 
present in person or by proxy at the annual general meeting and take part in discussion of the 
proposal. 

The Company shall, prior to preparing and delivering the general meeting notice, inform, by a 
notice, all the proposal submitting shareholders of the proposal screening results, and shall list in 
the general meeting notice the proposals conforming to the requirements set out in this Article. At 
the general meeting, the Board of Directors shall explain the reasons for exclusion of any 
shareholder proposals from the agenda. 

Article 4  

For each shareholders’ meeting, a shareholder may appoint a proxy to attend the meeting by 
providing the power of attorney issued by the Company and stating the scope of the proxy’s 
authorization. 

A shareholder may issue only one power of attorney and appoint only one proxy for any given 
general meeting, and shall deliver the power of attorney to the Company five days before the date 
of the general meeting. When duplicate power of attorneys are delivered, the one received earliest 
shall prevail unless a declaration is made to cancel the previous proxy appointment. 

After a power of attorney has been delivered to the Company, if the shareholder intends to attend 
the meeting in person or to exercise voting rights by correspondence or electronically, a written 
notice of proxy cancellation shall be submitted to the Company two business days before the 
meeting date. If the cancellation notice is submitted after due date, votes casted at the meeting by 
the proxy shall prevail. 

After a power of attorney has been delivered to the Company, if the shareholder intends to attend a 
visual shareholders’ meeting, a written notice of proxy cancellation shall be submitted to the 
Company two days before the meeting date. If the cancellation notice is submitted after due date, 
votes casted at the meeting by the proxy shall prevail. 

Article 5  

The venue for a general meeting shall be the premises of the Company, or a place easily accessible 
to shareholders and suitable for a general meeting. The meeting may begin no earlier than 9 a.m. 
and no later than 3 p.m. Full consideration shall be given to the opinions of the independent 
directors with respect to the place and time of the meeting. 
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The restrictions on the place of the meeting referred to in the preceding paragraph shall not apply 
when the Company convenes a shareholders’ meeting by means of visual communication network 
only. 

Article 6  

The Company shall specify in its general meeting notices the time during which attendance 
registrations of shareholders, solicitors and proxies (hereinafter referred to as the “shareholders”) 
will be accepted, the place to register for attendance, and any other important matters. 

The time during which shareholder attendance registrations will be accepted, as stated in the 
preceding paragraph, shall be at least thirty minutes prior to the time the meeting commences. The 
place at which attendance registrations are accepted shall be clearly marked and a sufficient 
number of suitable personnel assigned to handle the registrations. For virtual shareholders’ 
meetings, shareholders may begin to register on the virtual meeting platform 30 minutes before the 
meeting starts. Shareholders completing registration will be deemed as attend the shareholders 
meeting in person. 

Shareholders shall attend general meetings based on the attendance pass, sign-in cards, or other 
certificates of attendance. The Company may not arbitrarily add requirements for other documents 
beyond those showing eligibility to attend presented by shareholders. Solicitors soliciting power of 
attorneys shall also bring identification documents for verification. 

The Company shall furnish the attending shareholders with an attendance book to sign, or 
attending shareholders may hand in a sign-in card in lieu of signing in. 

Shareholders who attend the meeting shall be given by the Company a copy of the meeting 
manual, annual report, attendance pass, opinion slip, agenda ballots and any information relevant 
to the meeting. Additional ballots shall be prepared if director election is also being held during the 
meeting. 

When the government or a juristic person is a shareholder, it may be represented by more than one 
representative at a general meeting. Juristic persons that have been designated as proxy attendants 
can only appoint one representative to attend the shareholders’ meeting. 

Where a shareholders’ meeting is convened by means of visual communication network and any 
shareholder intends to attend the virtual shareholders’ meeting, the shareholder shall register with 
the Company within two days prior to the shareholders’ meeting. 

In the event of a virtual shareholders’ meeting, the Company shall upload the meeting agenda 
book, annual report and other meeting materials to the virtual meeting platform at least 30 minutes 
before the meeting starts, and keep this information disclosed until the end of the meeting. 

Article 6-1: 
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To convene a virtual shareholders’ meeting, the Company shall include the follow particulars in 
the shareholders’ meeting notice: 

1. How shareholders attend the virtual meeting and exercise their rights. 

2. Actions to be taken if the virtual meeting platform or participation in the virtual meeting is 
obstructed due to natural disasters, accidents or other force majeure events, at least covering 
the following particulars: 

(1) To what time the meeting is postponed or from what time the meeting will resume if the 
above obstruction continues and cannot be removed, and the date to which the meeting is 
postponed or on which the meeting will resume. 

(2) Shareholders not registering to attend the affected virtual shareholders’ meeting shall not 
attend the postponed or resumed session. 

(3) In case of a hybrid shareholders’ meeting, when the virtual meeting cannot be continued, 
if the total number of shares represented at the meeting, after deducting those represented 
by shareholders attending the virtual shareholders meeting online, meets the minimum 
legal requirement for a shareholder meeting, then the shareholders meeting shall 
continue. The shares represented by shareholders attending the virtual meeting online 
shall be counted towards the total number of shares represented by shareholders present 
at the meeting, and the shareholders attending the virtual meeting online shall be deemed 
abstaining from voting on all proposals on meeting agenda of that shareholders’ meeting. 

(4) Actions to be taken if the outcome of all proposals have been announced and extempore 
motion has not been carried out. 

3. To convene a virtual shareholders’ meeting, appropriate alternative measures available to 
shareholders with difficulties in attending a virtual shareholders’ meeting shall be specified. 

Article 7  

If a shareholders’ meeting is convened by the Board of Directors, the meeting shall be chaired by 
the Chairman. When the Chairman is on leave or for any reason unable to exercise the powers of 
the chairperson, the Chairman shall appoint one of the directors to act as chair. Where the 
Chairman does not make such a designation, the directors shall select from among themselves one 
person to serve as chairperson. 

When a director serves as the chairperson, as referred to in the preceding paragraph, the director 
shall be one who has held that position for six months or more and who understands the financial 
and business conditions of the Company. The same shall be apply if the chairperson is the 
juristic-person director’s representative. 

It is advisable that shareholders’ meetings convened by the Board of Directors be chaired by the 
Chairman of Board in person and attended by a majority of the directors, and at least one member 
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of each functional committee on behalf of the committee. The attendance shall be recorded in the 
shareholders’ meeting minutes. 

For shareholders’ meetings that are convened by any convener other than the Board of Directors, 
the convener shall chair the meeting. If there are two or more eligible conveners at the same time, 
one shall be appointed among themselves to chair the meeting. 

The Company may appoint its attorneys, certified public accountants, or related persons retained 
by it to attend a shareholders’ meeting in a non-voting capacity. 

Article 8  

The Company, beginning from the time it accepts shareholder attendance registrations, shall make 
an uninterrupted audio and video recording of the registration procedure, the proceedings of the 
general meeting, and the voting and vote counting procedures. 

The recorded materials referred to in the preceding paragraph shall be retained for at least one 
year. If, however, a shareholder files a lawsuit pursuant to Article 189 of the Company Act, the 
ballots shall be retained until the conclusion of the litigation. 

Where a virtual shareholders’ meeting is held, the Company shall keep records of shareholder 
registration, sign-in, check-in, questions raised, votes cast and results of votes counted by the 
Company, and continuously audio and video record, without interruption, the proceedings of the 
virtual meeting from beginning to end. 

The information and audio and video recording in the preceding paragraph shall be properly kept 
by the Company during the entirety of its existence, and copies of the audio and video recording 
shall be provided to and kept by the party appointed to handle matters of the virtual meeting. 

In case of a virtual shareholders’ meeting, the Company is advised to audio and video record the 
back-end operation interface of the virtual meeting platform. 

Article 9  

Attendance at a shareholders’ meeting shall be calculated based on numbers of shares. The number 
of shares in attendance shall be calculated according to the shares indicated by the attendance book 
and sign-in cards handed in, and the shares checked in on the virtual meeting platform, plus the 
number of shares whose voting rights are exercised by correspondence or electronically. 

The Chairman shall call the meeting to order at the appointed meeting time, and announce the 
number of shareholders without voting right and shares of represented by present shareholders at 
the same time. 

However, when the attending shareholders do not represent a majority of the total number of 
issued shares, the chair may announce a postponement, provided that no more than two such 
postponements, for a combined total of no more than one hour, may be made. If the quorum is not 
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met after two postponements and the attending shareholders still represent less than one-thirds of 
the total number of issued shares, the chair shall declare the meeting adjourned. In the event of a 
virtual shareholders meeting, the Company shall also declare the meeting adjourned at the virtual 
meeting platform. 

If the quorum is not met after two postponements as referred to in the preceding paragraph, but the 
attending shareholders represent one-thirds or more of the total number of issued shares, a tentative 
resolution may be adopted pursuant to Paragraph 1 of Article 175 of the Company Act; all 
shareholders shall be notified of the tentative resolution and another shareholders’ meeting shall be 
convened within one month. In the event of a virtual shareholders meeting, shareholders intending 
to attend the meeting online shall re-register to the Company in accordance with Article 6. 

When, prior to conclusion of the meeting, the attending shareholders represent a majority of the 
total number of issued shares, the chair may resubmit the tentative resolution for a vote by the 
shareholders’ meeting pursuant to Article 174 of the Company Act. 

Article 10  

If the shareholders’ meeting is convened by the Board of Directors, its agenda shall be set by the 
Board of Directors. Relevant motions (including extempore motions and amendments to an 
original motion) should be decided by voting. The meeting shall be conducted according to the 
scheduled agenda, and shall not be changed without the resolution of the shareholders’ meeting. 

If the shareholders’ meeting is convened by a convening party other than the Board of Directors, 
the provisions of the preceding paragraph shall apply. 

The person presiding the meeting shall not adjourn a meeting without as at adopted by 
shareholders if the motions (including extraordinary motions) in the agenda arranged in the above 
two paragraphs shall not have been resolved. If the person presiding the meeting declares the 
adjournment of the meeting in a manner in violation of these rules, the other Board members shall 
help present shareholders elect a new person presiding the meeting to continue the proceedings of 
the meeting by a resolution representing the majority of the shares represented at the meeting. 

The chairperson shall allow ample opportunity during the meeting for explanation and discussion 
of proposals and of amendments or special motions put forward by the shareholders. When the 
chairperson is of the opinion that a proposal has been discussed sufficiently to put it to a vote, the 
chairperson may announce the discussion closed, call for a vote, and schedule sufficient time for 
voting. 

Article 11  

Before speaking, an attending shareholder must specify on a speaker’s slip the subject of the 
speech, his/her shareholder account number (or attendance pass number), and account name. The 
order in which shareholders speak will be set by the chairperson. 
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A shareholder in attendance who has submitted a speaker’s slip but does not actually speak shall be 
deemed to have not spoken. When the contents of the speech do not correspond to the subject 
given on the speaker’s slip, the spoken contents shall prevail. 

Except with the consent of the chairperson, a shareholder may not speak more than twice on the 
same proposal, and a single speech may not exceed 5 minutes. Notwithstanding, if the 
shareholder’s speech violates the requirements or exceeds the scope of the agenda item, the 
chairperson may terminate the speech. 

When an attending shareholder is speaking, other shareholders may not speak or interrupt unless 
they have sought and obtained the consent of the chairperson and the shareholder that has the floor. 
The chairperson shall stop any violation. 

When a juristic person shareholder appoints two or more representatives to attend a shareholders’ 
meeting, only one of the representatives so appointed may speak on the same proposal. 

After an attending shareholder has spoken, the chairperson may respond in person or direct 
relevant personnel to respond. 

Where a virtual shareholders’ meeting is convened, shareholders attending the virtual meeting 
online may raise questions in writing at the virtual meeting platform from the time when the 
chairperson declares the meeting open until the chairperson declares the meeting adjourned. No 
more than two questions for the same proposal may be raised. Each question shall contain no more 
than 200 words. The regulations in Articles 1~5 do not apply. 

As long as questions so raised in accordance with the preceding paragraph do not violate the 
requirements or exceed the scope of the agenda item, it is advisable the questions be disclosed to 
the public at the virtual meeting platform. 

Article 12  

Voting at a shareholders’ meeting shall be calculated based on numbers of shares. 

The number of shares for which voting rights may not be exercised under the preceding paragraph 
shall not be calculated as part of the voting rights represented by attending shareholders. 

When a shareholder is an interested party in relation to an agenda item, and there is the likelihood 
that such a relationship would prejudice the interests of the Company, that shareholder may not 
vote on that item, and may not exercise voting rights as proxy for any other shareholder. 

The number of shares for which voting rights may not be exercised under the preceding paragraph 
shall not be calculated as part of the voting rights represented by attending shareholders. 

With the exception of a trust enterprise or a shareholder services agent approved by the competent 
securities authority, when one person is concurrently appointed as proxy by two or more 
shareholders, the voting rights represented by that proxy may not exceed three percent of the 



39 

voting rights represented by the total number of issued shares. If that percentage is exceeded, the 
voting rights in excess of that percentage shall not be included in the calculation. 

Article 13  

A shareholder shall be entitled to one vote for each share held, except when the shares are 
restricted shares or are deemed non-voting shares under Paragraph 2, Article 179 of the Company 
Act. 

When the Company holds a shareholders’ meeting, it shall adopt exercise of voting rights by 
electronic means and may adopt exercise of voting rights by correspondence. When voting rights 
are exercised by correspondence or electronic means, the method of exercise shall be specified in 
the general meeting notice. A shareholder exercising voting rights by correspondence or electronic 
means will be deemed to have attended the meeting in person, but to have waived his/her rights 
with respect to the special motions and amendments to original proposals of that meeting. 
Therefore, it is advisable that the Company avoid the submission of extempore motions and 
amendments to original proposals. 

A shareholder intending to exercise voting rights by correspondence or electronic means under the 
preceding paragraph shall deliver a written declaration of intent to the Company before two days 
before the date of the general meeting. When duplicate declarations of intent are delivered, the one 
received earliest shall prevail, except when a declaration is made to cancel the earlier declaration 
of intent. 

After a shareholder has exercised voting rights by correspondence or electronic means, in the event 
the shareholder intends to attend the shareholders’ meeting in person or a virtual shareholders’ 
meeting, a written declaration of intent to retract the voting rights already exercised under the 
preceding paragraph shall be made known to the Company, by the same means by which the 
voting rights were exercised, before two days before the date of the shareholders’ meeting. If the 
notice of retraction is submitted after that time, the voting rights already exercised by 
correspondence or electronic means shall prevail. When a shareholder has exercised voting rights 
both by correspondence or electronic means and by appointing a proxy to attend a general meeting, 
the voting rights exercised by the proxy in the meeting shall prevail. 

Except as otherwise provided in the Company Act and in the Company’s Articles of Incorporation, 
the passage of a proposal shall require an affirmative vote of a majority of the voting rights 
represented by the attending shareholders. At the time of a vote, the chairperson or a person 
designated by the chairperson shall first announce the total number of voting rights represented by 
the attending shareholders, followed by a poll of each shareholder. After the conclusion of the 
meeting, on the same day it is held, the results, based on the numbers of votes for and against and 
the number of abstentions, shall be entered into the MOPS. 

When there is an amendment or an alternative to a proposal, the chairperson shall present the 
amended or alternative proposal together with the original proposal and decide the order in which 
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they will be put to a vote. When any one among them is passed, the other proposals will then be 
deemed rejected, and no further voting shall be required. 

The chairperson will appoint a ballot examiner and a ballot counter, provided that the ballot 
examiner must be a shareholder. 

Vote counting for shareholders’ meeting proposals or elections shall be conducted in public at the 
place of the shareholders’ meeting. Immediately after vote counting has been completed, the 
results of the voting, including the statistical tallies of the numbers of votes, shall be announced 
on-site at the meeting, and a record made of the vote. 

When the Company convenes a virtual shareholders’ meeting, after the chairperson declares the 
meeting open, shareholders attending the meeting online shall cast votes on proposals and elections 
on the virtual meeting platform before the chairperson announces the voting session ends, or will 
be deemed abstained from voting. 

In the event of a virtual shareholders’ meeting, votes shall be counted at once after the chairperson 
announces the voting session ends, and results of votes and elections shall be announced 
immediately. 

When the Company convenes a hybrid shareholders’ meeting, if shareholders who have registered 
to attend the meeting online in accordance with Article 6 decide to attend the physical 
shareholders’ meeting in person, they shall revoke their registration two days before the 
shareholders meeting in the same manner as they registered. If their registration is not revoked 
within the time limit, they may only attend the shareholders’ meeting online. 

When shareholders exercise voting rights by correspondence or electronic means, unless they have 
withdrawn the declaration of intent and attended the shareholders’ meeting online, except for 
extraordinary motions, they will not exercise voting rights on the original proposals or make any 
amendments to the original proposals or exercise voting rights on amendments to the original 
proposal. 

Article 14  

When the shareholders’ meeting elects directors, it shall proceed in accordance with the related 
election regulations established by the Company, and shall announce the results of the election on 
the spot. 

The ballots for the election items mentioned in the preceding paragraph shall be sealed and signed 
by the monitoring personnel and then properly kept for at least one year. If, however, a shareholder 
files a lawsuit pursuant to Article 189 of the Company Act, the ballots shall be retained until the 
conclusion of the litigation. 

Article 15  
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Resolutions adopted by an annual general meeting shall be recorded in the minutes of the meeting, 
which shall be affixed with the signature or seal of the chairperson of the meeting and shall be 
distributed to all shareholders of the Company within twenty days after the close of the meeting. 
The meeting minutes may be produced and distributed in electronic form. 

The Company may distribute the meeting minutes referred to in the preceding paragraph by means 
of a public announcement made through the MOPS. 

The meeting minutes shall accurately record the year, month, day, and place of the meeting, the 
chairperson’s full name, the methods by which resolutions were adopted, and a summary of the 
deliberations and their voting results (including the number of voting rights), and disclose the 
election results in the event of an election of directors. The minutes shall be retained for the 
duration of the existence of the Company. 

Where a virtual shareholders’ meeting is convened, in addition to the particulars to be included in 
the meeting minutes as described in the preceding paragraph, the start time and end time of the 
shareholders meeting, how the meeting is convened, the chair’s and secretary’s name, and actions 
to be taken in the event of disruption to the virtual meeting platform or participation in the meeting 
online due to natural disasters, accidents or other force majeure events, and how issues are dealt 
with shall also be included in the minutes. 

When convening a virtue shareholders’ meeting, other than compliance with the requirements in 
the preceding paragraph, the Company shall specify in the meeting minutes alternative measures 
available to shareholders with difficulties in attending the virtual shareholders’ meeting. 

Article 16  

On the day of a shareholders’ meeting, the Company shall compile in the prescribed format a 
statistical statement of the number of shares obtained by solicitors through solicitation, the number 
of shares represented by proxies and the number of shares represented by shareholders attending 
the meeting by correspondence or electronic means, and shall make an express disclosure of the 
same at the place of the shareholders meeting. In the event a virtual shareholders’ meeting, the 
Company shall upload the above meeting materials to the virtual meeting platform at least 30 
minutes before the meeting starts, and keep this information disclosed until the end of the meeting. 

During the Company’s virtual shareholders’ meeting, when the meeting is called to order, the total 
number of shares represented at the meeting shall be disclosed on the virtual meeting platform. The 
same shall apply whenever the total number of shares represented at the meeting and a new tally of 
votes is released during the meeting. 

If matters put to a resolution at an annual general meeting constitute material information under 
applicable laws or regulations and under the regulations of TPEx, the Company shall upload the 
content of such resolution to the MOPS within the prescribed time period. 
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Article 17  

Staff handling the administrative affairs of a shareholders’ meeting shall wear identification cards 
or armbands. 

The chairperson may direct the proctors or security personnel to help maintain order at the meeting 
place. When proctors or security personnel help maintain order at the meeting place, they shall 
wear an identification card or armband bearing the word “Proctor.” 

If the venue is equipped with amplifying equipment, the presiding chair may stop it when the 
shareholder does not use the equipment set up by the Company to speak. 

If a shareholder violates the rules of procedure and does not obey the presiding chair’s corrective 
instructions, and hinders the progress of the meeting and fails to comply, the presiding chair may 
direct the proctors or security personnel to ask him or her to leave the venue. 

Article 18  

When a meeting is in progress, the chairperson may announce a break based on time 
considerations. If a force majeure event occurs, the chairperson may rule the meeting temporarily 
suspended and announce the time when, in view of the circumstances, the meeting will be 
resumed. 

If, before the parliamentary procedure is accomplished in accordance with the agenda (including 
extempore motions), the meeting venue cannot be occupied any longer, participants may resolve to 
continue the meeting at an alternative location. 

Shareholders may also resolve to postpone or resume the meeting within the next 5 days, according 
to Article 182 of The Company Act. 

Article 19  

In the event of a virtual shareholders meeting, the Company shall disclose real-time results of votes 
and election immediately after the end of the voting session on the virtual meeting platform 
according to the regulations, and this disclosure shall continue at least 15 minutes after the chair 
has announced the meeting adjourned. 

Article 20  

When the Company convenes a virtual shareholders’ meeting, both the chair and secretary shall be 
in the same location, and the chair shall declare the address of their location when the meeting is 
called to order. 

Article 21  
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In the event of a virtual shareholders meeting, the Company may offer a simple connection test to 
shareholders prior to the meeting, and provide relevant real-time services before and during the 
meeting to help resolve communication technical issues. 

In the event of a virtual shareholders’ meeting, when declaring the meeting open, the chair shall 
also declare, unless under a circumstance where a meeting is not required to be postponed to or 
resumed at another time under Paragraph 4 of Article 44-20 of the Regulations Governing the 
Administration of Shareholder Services of Public Companies, if the virtual meeting platform or 
participation in the virtual meeting is obstructed due to natural disasters, accidents or other force 
majeure events before the chair has announced the meeting adjourned, and the obstruction 
continues for more than 30 minutes, the meeting shall be postponed to or resumed on another date 
within five days, in which case Article 182 of the Company Act shall not apply. 

For a meeting to be postponed or resumed as described in the preceding paragraph, shareholders 
who have not registered to participate in the affected shareholders meeting online shall not attend 
the postponed or resumed session. 

For a meeting to be postponed or resumed under Paragraph 2, the number of shares represented by, 
and voting rights and election rights exercised by the shareholders who have registered to 
participate in the affected shareholders’ meeting and have successfully signed in the meeting, but 
do not attend the postpone or resumed session, at the affected shareholders’ meeting, shall be 
counted towards the total number of shares, number of voting rights and number of election rights 
represented at the postponed or resumed session. 

During a postponed or resumed session of a shareholders’ meeting held under Paragraph 2, no 
further discussion or resolution is required for proposals for which votes have been cast and 
counted and results have been announced, or list of elected directors and supervisors. 

When the Company convenes a virtual shareholders’ meeting, and the virtual meeting cannot 
continue as described in Paragraph 2, if the total number of shares represented at the meeting, after 
deducting those represented by shareholders attending the virtual shareholders meeting online, still 
meets the minimum legal requirement for a shareholders’ meeting, then the shareholders’ meeting 
shall continue, and not postponement or resumption thereof under Paragraph 2 is required. 

Under the circumstances where a meeting should continue as in the preceding paragraph, the 
shares represented by shareholders attending the virtual meeting online shall be counted towards 
the total number of shares represented by shareholders present at the meeting, provided these 
shareholders shall be deemed abstaining from voting on all proposals on meeting agenda of that 
shareholders’ meeting. 

When postponing or resuming a meeting according to Paragraph s, the Company shall handle the 
preparatory work based on the date of the original shareholders’ meeting in accordance with the 
requirements listed under Paragraph 7 of Article 44-20 of the Regulations Governing the 
Administration of Shareholder Services of Public Companies. 
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For dates or period set forth under the latter part of Article 12, and Paragraph 3 of Article 13 of the 
Regulations Governing the Use of Proxies for Attendance at Shareholder Meetings of Public 
Companies, and Paragraph 2 of Article 44-5, Article 44-15, and Paragraph 1 of Article 44-17 of 
the Regulations Governing the Administration of Shareholder Services of Public Companies, the 
Company hall handle the matter based on the date of the shareholders meeting that is postponed or 
resumed under Paragraph 2. 

Article 22  

When convening a virtual shareholders’ meeting, the Company shall provide appropriate 
alternative measures available to shareholders with difficulties in attending a virtual shareholders’ 
meeting online. 

Article 23  

The Rules shall be enforced upon approval by a shareholders’ meeting. The same shall apply  

where the Rules are amended. 
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<Appendix 3> 
Current Shareholding of Directors 

                                                Reference date: April 28, 2026 

Title Name 
On-Board 

Date 

Number of shares held by them 

at the time of appointment 

Number of shares held recorded 

on the shareholder roster on the 

book-closure date  

Number of shares Shareholding Number of shares Shareholding 

Chairman Lai, Yuan-Chao June 
27,2024 

34,625,530  34.63% 34,625,530  34.63% 

Director 
Representative of Jin 

Cheng Investment Co., 
Ltd.: Liang-Cheng,Lai 

June 
27,2024 

6,502,820 6.50% 6,502,820 6.50% 

Director 
Representative of Jin 

Cheng Investment Co., 
Ltd.: Chien, Shu-Chin 

June 
27,2024 

Director 
Representative of Ta 
You Investment Co., 
Ltd.: Lai, Wen-Ling 

June 
27,2024 

3,317,765 3.32% 3,317,765 3.32% 

Director 
Representative of Ta 
You Investment Co., 
Ltd.: Yuchun Liao 

June 
27,2024 

Independent 
Director 

Yang, Tung-Hsiao 
June 

27,2024 
-- -- -- -- 

Independent 
Director 

Young Weiju 
June 

27,2024 
-- -- -- -- 

Independent 
Director 

Lin, Chun-Mao 
June 

27,2024 
-- -- -- -- 

Independent 
Director 

Wen Yen-Jung 
June 

27,2024 
-- -- -- -- 

Total 44,446,115 44.45% 44,446,115 44.45% 

 
Note: Pursuant to Article 2, subparagraph 2 of the Rules and Review Procedures for Director and 
Supervisor Share Ownership Ratios at Public Companies, the statutory shares to be held by all 
directors are 8,000,000 shares. 
 
 
 
 


	115年議事手冊
	115年議事手冊-英文
	114年財報-英文
	114年財報-英文
	會計師查核報告
	BS_資產
	BS_負債及權益
	IS 損益表
	RE_權益變動表
	現金流量表


	115年議事手冊-英文
	One. Meeting agenda
	Two. Report matters
	Three. Ratification matters
	Four. Discussions matters
	Five. extraordinary motion
	Business Report
	Audit Committee’s review report on the most recent financial statements
	Evaluation information regarding the proposed transaction with related parties
	Articles of Incorporation
	Rules of Procedure for Shareholders’ Meetings
	Current Shareholding of Directors







